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1. Total personnel and material evacuated by U, S. shipping from
15 November 1954 through 1O May 1955:

L

- 15-30 | 1-18

_ Nov Dec Jan Teb Mar Apr May  Totals
Military Passengers 0 432 659 89 O 627 2382 4189
Civilian Passengers 13983 7437 24,028 21260 31711 35036 5740 139195
TOTAL Passengers 13983 7869 24687 21349 31711 35663 8122 143384
Vehicles 39 558 72, 250 86 466 221 234
Short Tons Cargo 5558 16703 10841 2374 1857 2263 1184 40780
Barges 0 0 .22 C14 0 0 0 36
Births 8 11 18 18 19 16 2 92
Deaths 0 6 6 1 o 5 o0 18

2. Dally averages of personnel and
November 1954 through 18 May 1955:

material evacuated during peried 15

15-39

Nov Dec
Military Passengers 0] 14
Civilian Passengers 932 2L0
TITAL Passengers 932 254
Vehicles 2 18
Stort Tons Cargo l 370 539
Barges 0 0
Births .5 .3
Deaths 0 2

1-18

Jan Feb Har  Apr May
21 3 0 20 132
775 759 1022 1168 319
796 762 1022 1188 451
23 8 2 15 12
349 85 59 75 79
.7 ) 0 0 O
5 o5 .6 2 .1
o2 .03 0 .16 o
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3. Tobnl personnel and material evacuabed by U, S, shipping from 17
Au-ast 1954 through 18 May 1955:

17 Aug-15 Nov 54 15 Nov 54-18 May 55 Overall Totals

ilitary Passengers 13,657 1,189 17,846
Civilian Passengers 153,827 139,195 | 293,002
TITAL P&ssengéféi_ 177, 1,64 o 143,334 ' 310, 24,8
Venicles 5,791 2, 3l 8,135
Short Tons Cargo 27,977 . 40,780 68,757
Births | 92 92 18/
Deaths ) 13 13 66

L. Complete Tabular Data of Ship BEmployment, Task Group 90.8, period 15
November 1954 through 18 May 1955:

Sziling Loading
Date Ship Name Date Destination Cargo
11/16  MARINE LYNX (TAP 194) 15 Nov Saigon 5,847 Civ Pax
11/17  FENTAES3 (TAK 180) 15-16 Nov Tourane 630 S/T/15 Veh
T 11/21  GEN HOWZE (TAP 134) 12-20 Kov Saigon 3,109 Civ Pax
11 /27  PEMBINA (TAK 200) 17-27 Kov Saigon 2,452 s/T/24 Veh
11720 GuN HOWZE (TAP 134) 30 Nov Saigon 5,027 Civ Pax
. 1276 HENNEPIN (TAK 187) 26 Nov-6 Dec Saigon 2,526 5/7/10 Veh
12/7 HERKIMER (TAK 188) 28 Nov~56 Dec Saigon 3,967 S/T
12/8 GEN HOWZE (TAP 134) 8 Dec Saigon 2,888 Civ Pax
12/14  FENTRES3 (TAK 180) 7-14 Dec . Saigon 2 297 8/T/20 Veh
12/18  LST 176 17 Dec Saigon 51 Ml Pax/58 Veh
12/18  LST 546 17 Dec Tourane 39 Mil Pax/67 Veh
- 12/18 LST 520 . 17 Dec Tourane L5 Mil Pax/68 veh
S 12/19  LST 47 18 Dec Tourane 60 141l Pax/72 Veh
-12/19  ARLO OLSON (TAK 245) 14-19 Dec Saigon 3,749 S/T/7 Veh
12/23  LST 546 21 Dec Saigon 50 Mil Pax/68 Veh
12/23  LST L7 23 Dec Saigon 61 Mil Pax/72 Veh
12/23  L5T 520 23 Dec Saigon 61 Mil Pax/71 Veh
©12/29  GEN HOWZE (TAP 134) 29 Dec Saigon 4,549 Civ Pax
12/31 ° L3T 176 30 Dec Tourane 65 Mil Pax/L5 Veh
/1 Heptr
1/2 L3T 546 2 Jan Tourane 100 Mil Pax/59 Veh
- 1/2 M5 CUDINGTON 28-31 Dec Saigon 3,139 s/T
1/3 LST 47 3 Jan Saigon 17 Mil Pax/58 Veh
1/4 Gin HOWZE (TAP 134) . 4 Jan Saigon 4,401 Civ Pax
- 1/h SS SWORD KNOT 28 Dec-4 Jan Saigon 3,009 S/T
1/4 LST 176 4 Jan Saigon 283 Mil Pax/52 Veh
1/6 LST 520 6 Jan Saigon 90 Mil Pax/38 Veh
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sailing loading

Date sShip Nome - Date Desbination Caryo
- 1/9 SS DINDO 26 Dee-9 Jan Saigon 4,171 8/T
1/11 LST 546 11 Jan Sairon 70 Mil Pax/68 Veh
1/11  HERKIMSR (TAK 188) 5-10 Jan Saigon 2,608 s/7
1/12 GUNSTON HALL (LSD 5) 11 Jan Saipon 8 Barges
1/1%  GFN HOWZE (TAP 134) 13 Jan Saimpn 4,907 Civ Pax
1/21 GEN HOWZE (TAP 134) 20 Jan Saifon 4,468 Civ Pax
- 1/21 - MARINE SERPENT (TAP 202)21 Jan Saigon 3,625 Civ Pax
1/22 GUNSTON HALL (LSD 5) 22 Jan Sailgon 7 Barges
1/23 33 SwORD KNOT 19-22 Jan Saigon 80 Veh/2,272 s/T
1/24 L3T 520 21 Jan Tourane 71 ¥il Pax/88 Veh
1/24,°  LST 546 2l Jan Saigon 58 Mil Pax/63 Vehn
1/28 LST 47 : 27 Jan Saigon - 65 Mil Pax/70 Veh
1/28  LST 520 28 Jan Saigon 60 ¥il Pax /54 Veh
1/29  LST 176 28 Jan Saigon 15 Mil Pax/94 Veh
1/29  GEN HOwWZE (TAP 134) 29 Jan Saigon 4,253 Civ Pax
1/30 - GUNSTON HALL (LSD 5) 30 Jan Saigon 7 Barges
2/1 MARINE SERPENT (TAP 202)30-31 Jan Saigon 2,334 Civ Pax
2/2 ARLO OLSON (TAK 245) 22 Jan-2 Feb Saigon 1,520 S/T/31 Veh
2/5 MS CODINGTON 28 Jan-l, Feb Saigon 2,208 S/T/36 Ven
2/5 LST 546 5 Feb Tourane 70 Mil Pax/69 Veh
2/8 MARINE SERPENT (TAP 202)5-8 Feb Saigon 5,266 Civ Pax
2/10 SS SWORD KNOT 9-10 Feb Saigon 19 Mil Pa?/llh ;gh
725 S/T
2/14 GUNSTON HAIL (LSD 5) 1, Feb Saigon 7 Barges .
2/16  MARINE SERPENT (TAP 202)15 Feb Saigon 5,170 Civ Pax
2/22 GUNSTON HALL (LSD %) 21 Feb Saigon 7 Barges
2/23  MARINE SERPENT (TAP 202)22 Feb Saigon 5,514 Civ Pax
~2/26  MARINE ADDER (TAP 193) 26 Feb Saigon 5310 Civ Pax
2/3 MARINE SERPENT (TAP 202)3 Mar Saigon 3,797 Civ Pax
3/6 MARINE ADDER (TAP 193) 6 Mar Saigon 5,980 Civ Pax
3/10 SS SWORD KNOT 28 Feb-9 Mar Saigon 53 Veh/2,042 S/T
3/11 MARINE SERPENT (TAP 202)9-11 Mar Saigon 5,660 Civ Pax
3/15  MARINE ADDER (TAP 193) 14-15 Mar  Saigon 3,066 Civ Pax
3/20 MARINE SERPENT (TAP 202)19 Mar Saigon 5,078 Civ Pax
3/23 MARINE ADDER (TAP 193) 23 Mar Saigon 2,163 Civ Pax
3/25 SS SWORD XNOT 23-25 Mar Saigon 33 Veh/18 s/T
3/28 MARINE SERPENT (TAP 202)27 Mar Saigon 3,976 Civ Pax
3/31 MARINE ADDER (TAP 193) 30-31 Mar Saigon 1,991 Civ Pax
L/5 MARINE SERPENT (TAP 202)4 Apr Saigon 5,721 Civ Pax
L/5 SS SWORD KNOT 3-4 Apr Saigon 118 Veh/67 S/T
L/8 MARTNE ADDER (TAP 193) 7 Apr Saipon 4,006 Civ Pax
4/13 MARINE SERPENT (TAP 202)12 Apr Saigon 6,289 Civ Pax
4L/16  MARINE ADDER (TAP 193) 15 Apr Saigon 4,966 Civ Pax
4/16 SS SWORD KNOT 13-16 Apr Saigon 84, Veh/31 Mil Pax
/870 s/T
4/21  MARINE SERPENT (TAP 202)20-21 Apr  Saigon 6,120 Civ Pax
4/23 MARINE ADDER (TAP 193) 23 Apr Saigon 2,636 Civ Pax
—~4/26  GEN BREWSTER (TAP 155) 26 Apr Saigon - 2,526 Civ Pax
- L/27 T-LST 548 27 Apr Saigon 71 Veh/100 Mil Pax
- L/27 T-LST 535 27 Apr Saigon 60 Veh/100 Mil Pax
- L/29 T-LST 578 28 Apr Saigon 78 Veh/196 Mil Pax
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A~ ilin - Londing
Db  Shiw Uame Dnde Dastination Cargo
- 4729 T-LST 629 28 Apr Sadron 55 Veh/200 Mil Pax
AR MARINE SERPENT (TAP 202)28-29 Apr Sairon 2,772 Civ Pax
5/1 MARINS ADDER (TAP 193) 1 kay Saipon 1,941 Civ Pax
5/6 GEN BREMSTER (TAP 155) /=5 liay S5aigpn 1,549 Civ Pax
5,7 55 SWORD KNOT 28 Apr-7 May Saimn 8 Veh/2,510 5/T
5/10 MARINE SERPENT (TAP 202)10 May Saigon 1,778 Civ Pax
5/13 T-LST 548 13 May - Sairpn 69 Ven/126 il Pax
5/14 T-LST 629 1/ May Saigon 75 Veh/134 il Pax
5714 T-LST 578 1 May Sairon 69 Veh/189 Mil Pax
5,15 GEN BREWSTER (TAP 155) 12-15 May Sai.pon 472 Civ Pax/1,933

Mil Pax

5. Utilization of Shipping: Utilization of U. S. shipping approached 100%
of statistical expectations subject to the following limitations:

a. Extended employment of LST types required a number of availabilities
for the accomplishment of emergency repairs. It is considered that in ships
of this type such breakdowns are normal and should be anticipated in com-
puting shipping requirements.

b, CIMAVI type vessels were delayed on the average 1 day per month
per ship in obtaining an offloading berth in SAIGON.

¢. Heavy weather during the northeast monsoon season increased turn
around time significantly on several occasions,

ENCI.OSURE (1) =
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COMMENTS AND RECOMMENDATIONS
LOGISTICS

1. General comments.

a. After the departure of CTG 92.3 with the mobile logistic
support force on 15 November 1954, and USS ASKARI (ARL 30) on 17
November, the nearest U.S, logistics and rzpair activity was at
Subic Bay, Philippine Islands, about 4¢560 miles from Haiphong.

From this time on, Task Group 90.8/TU 50,1.1 was in most respects
logistically self-supporting., Almost all ships attached to the
task group at the time, and those subsequently reporting, were cap-
able of extended periods of operation without logistic support or
repair facilities. The two principal exceptions were the APD flag-
ship stationed at Haiphong and the T-LST. The limited fuel and
refrigerator capacity of the forces made frequent relenishment
necessary. It was expected the T-LST would require frequent repair
after several weeks of operation, These expectations were amply
fulfilled. No trouble was experienced with the 4 T-LST which report-
ed for the final phaseout operations in April and May.

2. Specific problems encountered.

a. FEfforts were made at every opportunity to refuel and replenish
the APD stationed at Haiphong. Ample fuel was considered mandatory
because of the ever present possibility that a civil or military
disturbance would require emergency evacuation of U. S, personnel by
the APD. Between tanker trips the APD was replenished and refueled
from a Task Group TAP, The TAPs were most cooperative and effective
in supplying interim needs. ' :

b. After the departure of the mobile logistic support forces it
was decided that the one TAP then present, the USNS General Howze,
should after discharging at Saigon be diverted perlodically to Subic.
At Subic it was planned that the Howze would expeditiously replenish
and load limited supplies for other ships of the Task Group. Refugee
influx was carefully analyzed and a period in mid-December was select—
ed for the diversion. This method of replenishment would probably
have worked satisfactorily had it not been for a delay in arrival of
a necessary supply ship in Subic. This delay coupled with an unexpect-
edly large influx of refugees resulied in such employment of the TAP
being unacceptable, Other replenishment possibilities were examined,
In a conference with Mobile Logistics Force representatives it was de-
cided to send an AO to Haimhong monthly and an AF occasionally when
one could be spared.

c. The CIMAV1 vessels presented little difficulty with logistics.
They were relieved at frequent intervals by ships from the Japan/Korea
area in order to vreclude serious supply shortages. Special attention
was given to the question of Japanese food for the Japanese crewnen,
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Whore necessary, relieving MSTS CIMAVL vessels brought such food
into the area for all similarly operated ships. Replenishment of
the two General Agency Agroement vessels (M5 CODINGION and MS
SWORDKNOT) from the TALUGA {AD 62) presented only the difficulty
of obtaining adequate accounting procedures. On request the neces-
sary data wags promptly furnished by COMSTSWESTPAC, Two machinery
casualtics listed in Table I occurred in General Agency Agrecment
vessals,

On April 1955, depleted stewards supplies were reported to
the Operating Agency in Tokyo by SWORDKNOT. These were rcplenished
from RECULUS (AF 57) 11-14 April 1955.

d. T-LST loristics problems, The principle logistics problems
of the T-LST assigned from the middle of December to the last of
January were breakdowns and emergency repairs. Three of the four
ships assigned suffered hull damage in mid-January as a result of
heavy seas. Each was expeditiously repaired by the French Naval
forces either in Saigon or Haiphong. In one case dry-docking was
required. Miscellaneous material difficulties included radio and
gyro compass equipment casualties, APD personnel were helpful in
effecting several of these repairs. French Naval forces accomplished
repairs beyond the capacity of U. S. personnel, It was desired to
hold the T-LST beyond the original 6 week period., The replenishment
of Japanese type food for the Japanese erews, however, was a problem.
This contributed to the decision to release the 4 T-LST. The 4 T-LST
assigned during the closing phase of the operation created no logis-
tical problems because of the short period that they were employed.

e. Refugee food. The Vietnamese refugee organizations continued
supplying food for refugees embarked on U, S. ships. This was supple-
mented by supplies carried in TAP. No logistical problems arose in
this respect.

f. Charges for repairs to U, S, ships. On 24, February, 1955,
CTU 90.8.2 reported that the French Navy presented eight bills for
repairs to TF 90 ships accomplished at Saigon by the Naval Arsenal
from September to December, 1954, in the amount of $1,968. It was
directed, with concurrence of CINCPACFLT, that these bills be turned
over to the American Embagsy for payment and to be charged to FOA
funds, This procedure was to be followed in any future billing.

g. Medical supplies., In general, medical supplies for use of )
the Medical team operating in Haiphong were obtained from TAP assigned
to the Task Group. Materials not available aboard the TAP were
obtained from sources in or through replenishment channels from Subic
Bay.,

h, Mail, Mail service for U. S. personnel afloat was poor
throughout the operation., During one period of 11 weeks there were
only four deliveries of first class mail., CTG 90.8 took an active
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interest in improving this situntion. Several messapes were sent
inviting the attention of COMNAVPIHIL and COMSERVPAC to thr situation,
Apparently the difficulty was due to the remote location of the task
group. Despite the efforts of these commands and the fact that there
was at least one repularly scheduled Philippine/Saigon flight per
week, the situation was never wholly satisfactory.

3. Pilotage, tug and wharfage foea. The Chief, Military Assistance
and Advisory Group had primary cognizance of such matters, CTF 90 had
been officially informed by French authorities that U. S. sources

were not responsible for the payment of these fees. Apparently,
nowever, the liable agency was never satisfactorily determined between
the French and Vietnamese Governments.

4e Overall solution to logistics probiems,

a.. A0 monthly and an AF occasionally provided adequate logistical
support. Sufficient advance notice was given of replenishment ship
schedules to enable the Task Group ships to requisition needed suppli es,
AQ supplied, in addition to fuel, limited quantities of fresh and dry
provisions and ship's store stock, and brought fleet freight from
Subic Bay. The following replenishment trips were made: '

Ship Date

TALUGA (AQ 62) 19-23 Jan 1955
ASHTABULA (A0 51) 11-13 Feb 1955
PICTOR {AF 5.) 22-23 Feb 1955
CACAPON (AOQ 52) 9-12 Mar 1955
CHIKASKIA (A0 54) 3-8  Apr 1955
REGULUS (AF 57) 11-14 Apr 1955
GUADALUPE (AO 32) 26-27 Apr 1955

b. Material casualties suffered by ships of the Task Group for
the period of this report are listed in Table I,

5. Overall recommendaticons.

a. That accounting and supply instructions for MSTS ships be
promulgated, by the cognizant MSTS Commander, to the Commander with
operational control prior to deployment of such ships from their
nsual cormand channels,

b, That where a task group is relatively small in size and
operating at a considerable distance from normal supply bases,
replenishment be effected at regular intervals by means of U. S.
Navy tankers carrying a maximum of supply items in addition to fuel.
The fleet replenishment type tanker (AOR) would be ideal for this
type operation, .

¢, That T-LST not be employed out of their primary area of
operations for periods in excess of one month,
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d, That no LST be regularly employed for periods longer than
six weeks at distances greater than 500 miles from adeguate repair
facilities,

e. That a definite mail delivery schedule be established and
maintained for operations-of this type. Because of the high morale
factor of perscnal mail this is recommended even if it is necessary
to reduce schedules teo other areas.
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MATERIAL

APPENDIX T TO ENCLOSURE &

CASUALTIES DURING IMDCCHIMA OPERATIONS

SHIP

1,

3.

5.

60

CALVERT
(APA 32)

ANDROMEDA
(ARA 15)

ALGOL
(AXA 54)

TELFAIR

(APA 210)

ICU 1236

LST 516

CASUALTY DATE
Anchor windlass
potor, nageetlc
brake control
panel, shorted out
and inoperative.

20 Augz 1954

Nuwber two spring
bearing partially
wipsd.

21 Aug 1954

Forced draft
blower inoperative,

30 Aug 1954

Tube failurs in
economizer of
number ons boiler,

2 Sep 1954

Aanchor engine in-
operative, Radla-
tor damaged beyord
repair, chain case
assembly and drive
shaft out of align-
meat,

3 Sep 1954

Stbd main engine 6 Sep 1954
camshaft drive gear
carried away, Reduced

to port englne only.

HEMARKS

Damage caused by
typhoon "Gracer,

Ship jury rieped
anchor windlaoss and
continued to operate
with no lest time,
Repairs were effected
by ShipHepFac SUBIC
during restricted
avlbty 22 Ssp-8 Oct.

Spead reduced to 14
knots, Ship deverted
to TOURANE whare she

and AJAX (AR 6) arrived
at same time. BRepairs
completed by AJAX (AR 6)
in three daya,

Maximum speed 12 knots,

Ships force repaired in
6 hours., Did not effect
cparations,

Maximum speed 12 knots,
Ships force repaired in
one day,

French repaired chain
cise assenmbly and drive
shaft. Replacement
radiator shipped by
COMLCURON 3 in HAIPHONG
to EPPING FOREST in
SAIGON who installed,
Ship out of operation

6 days, .

Ship proceeded to SAI-
GON on cne engine,
Parts wera locatzd in
SAIGON, Ships force
accomplished repair,
Ship RFS 10 September.

Appendix I to
Enclosure 4




SHIP CASUALTY DATE, REMAEKS

7. LU 137% Anchor englne in- 7 Sep 1954  Craft returned to

operative, Radia- YOKOSUKA in TORTUGA.
tor fan, fan hold- Avlbty granted ‘on
ing and adjusting arrival about 5 Octo
bracket damaged be- ber, Hecomp basis to
yond repair, Chain repair.

case assembly and
drive shaft out ef

aligamant,

8. LST 825 Cracked water jack- 22 Sep 1954 Temporary repairs made
et, 22 Sop port by SPHINX, Ship was
main engine, phased out 11 days

early from INDOCHINA
to permit avlibty YOKO-
SUKA prior departure

for CONUS,

9. LST 845 Port reduction gear 5 Aug 1954 Required repair on &
misaligament. Did August but because of
not actually pre- length of time re-
vent ship from carry- guired decision was
ing out all commit. - , made to delay repair
ments but caused con- to later date,
cern for continued
reliability,

10. LST 845 Cracked water jacket <26 Sep 1954 Avlbty established
26 Sep port main en- ShipRepFac, YOKOSUKA,
gine. Wnile enroute 18-31 Octobei:r for ;
YOKOSUKA speed had repair, Ship phase

out 11 days early
to be reduced to from INDOCHINA to per—

five knots at times mit repair prior te
to effect btemporary s departure CONUS,
repaira,

11, LST 772 Collision damage to 27 Sep 1954 Avlbty granted 4-15

stbd welin davit. October at ShipRepFae,
SUBIC to repair, Ship
could have operated
indefinitely with one
boat and ene welin
davit, However, deci-
sion was made to repair
immediately.

2 Appendix I to
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\ APITINDTY T TO FNCLOSURE 4

. MATERIAL CASUALTIES DURING HIDOCHIAA OPRRATIONS

. CASUALTY
1. CALVERT
(APA 32)

Anchor windlass
mtor, magnatic

brake control
panel, shorted out
and inoperative,

\

\

N

\
S
A

2. ANDROMEDA  Nuwber E‘:yo spring

20 Aug 1954

21 Mg 195,

HTMARES

Damaze coused by
Lyphoon "Qracet,

Ship Jury rigsed
snchor windlass and
“continued to operate

with no lost {tirma,
Repairs were effected
by Shiplaprac SUBIC
during restricted
avibly 22 Sep-8 Qct.

Sp22d reduced to 14

(AXA 15) bearing partially knots, Ship deverted
wiped, Y to TOURANE whers shs
‘ and AJAX (AR 6) arrived
at same time, Repairs
‘ completed by AJAX (AR 6)
in three daya,

3. ALGOL Forced drafid ‘ 30 Aug 1954 MNaximum speed 12 knotas,

(AKA 54)  blower inoperativa, *  Saips force repaired in
E 6 rours, Did not effect
ocparations.

4. TELFAIR Tube failure in 2 Sep 1954 Maximum apead 12 knots,

(APA 210)  economizer of Ships force repaired in
number one boller, N one day, '
\

5. LCU 1236  Anchor engine in- 3 Sep 1954 French repaired chain
operative, Radia- N case agsembly ard drive
tor damaged beyond \ ghaft., Roplacement
repair, chain case \\ radiator shipped by
asgembly and drive S COMLCURCN 3 in HAIPHONG
shaft out of align- N to EPPING FOREST in
ent, “SAIGON who installed,

Ship out of operatien
6 days.

6. LST 516 Stbd main ongins 6 Sep 1954  Ship rroceeded to SAI-
camshaft drive gear GON on ons englna,
carried away, Reduced Parts were locatad in

to port engine only.

SAIGON. Ships force
accompliohed repair,
Ship RFS 10 Septamber,

Appendix I to
. Enclosure




SHIP CASUALTY DATE HEMARKS

7. LCOU 137 Anchor engine in- 7 Sep 1954  Craft retdrned to

operative, Radia- YOKOSUKA/ in TORTUGA.
tor fan, fan hold- Avlbty /granted -en
ing and adjusting arrival about 5 Octo-
bracket damaged be- ber/ Recomp basals to
yond repair, Chsin pair.

case assenbly and
drive shaft out ef

alignment.,

8. LST 825 Cracked water jack- 22 Sep 1954 Temporary fepairs made
et, 22 Sep port by SPHINX. Ship was
main engine, phased out 11 days

early from INDOCHINA
to permit avlbty Y0KO-
SUKA prior departure

for CONUS,
7

9. LST 845 Port reduction gear 5 Aug 1954 Required repair on §
misaligament. Did August but because of
not actually pro- length of time re-
vent ship from’carry- quired decision was
ing out all commit- - made to delay repair
ments but cauaed con- to later date,
cern for ¢éntinued
reliability.

10. LST 845 Cracked water jacket <26 Sep 1954 Avlbty established
26 Sep port main en- ShipRepFac, YOKOSUKA,
ging. Wnile enroute 18-31 Oct.obir f::r .
YOKOSUKA speed had repair, Ship phase

out 11 days early
from INDOCHINA to per-
mit repair prior te

to be reduced to
five knots at timas

to effect temporary _ departure CONUS,
repairs,

11. LST 77 Collision damage to 27 Sep 1954 Avlbly granted A4-15
stbd welin davit. October at ShipRepFac,

SUBIC to repair. Ship
could have operated
indefinitely with one
boat and one welin
davit, However, deci-

\ sion was made to repair
immediately.
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13,

14,

15.

CASUALTY DATE

EPPING Three inch hole in 27 Ssp 195,
FORLST skin of ship penstrat-
(LSD &) ing inte fuel tank.

LST 822 SPHINX reported tem— 1 Qct 1954
porary repairs to
exhaust manifold
header stbd main
engine not considered
reliable,

KNUDSON Water wall tube of 1 Oct 1954
(APD 101) number 2 boiler
ruptured.

VHETSTONE Stern gate damaged. 5 Oct 1954
(LsD 27) :

REHARKS

Opzrational capability
not reduced, Arrange-
ments made to repair
during avlbty ShipRep—
Fac, YOKOSUKA, 520
QOctober,

Ship requisitioned new
exnaust mrnifold,
Avlbty establisne=d 27-
31 October at ShlpHep.
Fac, YOKOSUXA for in-
stallation. Dus to
this difficulty LST 822
was phased out four

days ahesad of scheduled
release date,

Damage to boiler con-
sisted of ruptured

tube with overhsad and
sidewall brickwork
sagzing, Diwverted ship
to SUBIC for restricied
avlbty commencling &4
October on recoxp basis,
Appointed CO, CALVERT
(APA 32) as cenior mem—
ber of a board of in-
vestigation to investi-
gete the casuality.

French LCT while at-
tempting to marry e
THETSTOME stern gats

rode over stern gats
parting two mooring
linas, chafing stern

gate running wire bo-
yond safe operating
limits, parted stern gate
hoisting pendant and tore
out atbd gate preventer
padeys., Ships force
completed repairs ia 24
hours,

Appendix I to
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SHIp CASUALTY DATE EEUARKS

146, LST 516 Leakdng exhaust manl- 8 Qct 1954, SPHINX mads temporary
fold header, port repairs. Ship rzquisi-
main engine, tioned replacement ex-

. haust manifold for in-
stallation at a later
date,

17. LST 1096 Left hand scavenger 1l Oct 1954 Paris obtained freoa

air blower, stbd the French. GSnips
main engine, sus- force accomplished re-
tained casualty. pair, Ship requisi-
Reduced to port’ tioned replacement
engine only. parts for repaymeat to

Freach. No 1lnss of op-
erating time.

18, LST 845 Ship discovered leaks 14 Oct 1954 Ship drydocked in

in volds while en- avlbty already estab-
route YOXKOSUKA, iished at ShipRepFac,
YOKOSUKA.,

19. LST 1096 Inboard scavenger 26 Oct 1954 Same blower that failed
air blower, sthd 11 October, History of
main engine failed, failure this blower,
Reduced to port en~- Discovered loose lube
gine only. 0il coanecticn which may

have been causing less
lube oil pressure with
aubsequent bearing fail-
ure. Ships force rew
paired with ASKARI as-
sistance, Loading
schedule delayed two
days to accomplish re-
pairs.,

20. LST 692 Cracks in ballast 28 Oct 1954 Discovered by soundings
tank. while enroute YOKQSUKA.
Scheduled for drydock-
ing at ShipRepFac,

YOXOSUXA.
21, LST &822 Cracked water jacket 31 Oct 1954 Parts obtained locally
both main engines, and ships force re-
Speed reduced to paired, Ship requisi-
five knots while en- tioned replacement
route YOKOSUKA due parts for those ob-
to thia casualty, ‘ tained from French,

Effect of casualty was
to del:y arrival
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Enclosure 4

r'\



SHIP CASUALTY DATE REMARKS

SAIGON one day and
departure fram SAI-
CON by two days.

23. LST 1096  Fort main engine in- 8 Nov 1954  Casuaalty resulted fron
: .- operative. Acceasory fatlure of trha narmonle
L arive gear, governor balancer, Ohip was
drive gear, scavenge loaded with vehiclea
ingz oil pump drive and drivers and ready
gear, two water pump to depart HAIPHONG when
drive gears damaged. casualty occured. Ship
: was directed to moor
alongside ASKARI AHL 20
in HENRIETTE PASSE.
Parts wera furnished by
LST 855. ASKARI and LST
1096 repaired engine in
two days and LST 1096
was RFS at noon 10 NOV.

2,, ESIES Propeller fouled with 11 Nov 1954 Wire removed by French
(AGC 12)  1kv mooring wirs, Mavy divers in three
days work. Two blades
of propeller feathered
on tips and one piecs
broken ocat of fairwater.,
No operational time lost.

25, LST 1159 8" hawser fouled 13 Nov 1954 Propeller fouled by &v
propsller hawser from French Havy

tug., Ship uvnable to
completely remove. Ship
proceeded to HENRIETTE
PASS where ASKARI come
pleted removal by cut-
ting away a part of rope
guard, Two days operat-
ing tims lost,
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A Movespl ap 1054

CT¥ 90 turred over local corirand of tha sen phase of the TNDCCHINA §
orzevatica to 006 90,8 bub robadlnad ovorall comnand of tha gan opsrations

undar CINCPACKLY,  Additional organi=atiopal changes ware as follows: 5
A1 ships and units engazed in INDCCHINA cyacuation wmie asasigred to tha _
operational control of CIG 90.8; CIU 90,8,1 dosignated Commander Pmbarkae :
tion Unit, HATPHOMG; CTU 90,8.2 designated Commander Debarkation Unit,

SAIGAH. 431 obher Lask designations ard functions were abolished. The

Cosmand structure was established as follows: CTF %0, RAIM L., S, SABIN

in BESTES, CTG 90,8, CAPT N, J. FRAMK, Jr., in USS BALDUCX. CTU 90,8,1, ;
CDR J. H. DAVIS, on temporary additional duty from the staff of CCMSTS, |
Pacific Arsa, CTU 90,8.2, LCDR W, MURRAY, Commanding Officer, MSTS
Qffice, SAIGON, VIETNAM,

Composition, Task Group 90.8 as of this date:

USS BALDUCK (APD 132) USNS MARTMR LYNX (TAP 194)
USS LST 855 USNS MARINE ADDER (TAZ 195)
USs LST 772 USNS FENTRESS (TAK 1£0)
USS LST 840 USNS PRMBINA (TAK 200)
USs IST 1159 USNS ERUISEFIN (ZAX 187)

USNS GENERAL HCWZE (TAP 134)
Summary of evacuation totals as of this date: (U.s. shipping only)

13,657 Military passengers
153,807 Civilian passengers
5,791 Vehicles
27,977 Shorv tons cargo
43 Deaths
92 Births

Total refugees, HAIPHCNG Camps: 13,127 ' -
25 Novamber 1954

OTF 90 in ESTES dsparted INDOCHINA orea. CTG 92.3 (Logistis Suppors
Group) released by CTF 90 and disestablished,

IST 855 embarked remaining beachmaster acd boat unit psrsomnel attached
to COMNAVBCHGRU 1, and was released. Departed HATPHONG with these personnel
plas helicopters and crews from Marine Air Group 16. MARING ADDXR ‘was re-
leased and departed area. BEGOR (APD 127), former flagship of CTG $0.9,
departed SAIGQN for SINGAPOHE, .

16 November 1954

ILST 772 was releaped and departed INDOCHDNA area, First refugees from
group, congregated abt PHAT DIEM, arrived in HATPHONG after circuitous journey

ENCLOSURE (1)



in VIET WIVH beat and truck, The total refugee influx was very small
witi only O1 persons in this group., USHS HERKTIER (TAK 188) arrived in
LIDODUEIA waters and reported to CTG 90.8, IBRKIMER commenced reprovi-
sioniry; of other JAPANZSE manned TAK in Task Group 90.8 with fresh
provisions from JAPAN.

17 November 1954

(17 90,3, after confevence with FRENGH and MAAG representabives, re-—
co sonded release of ZARLNTS LYHL and FENTRES3. ‘fThree CLAAVI ard onc TAP
vere considerad sufiicient, Unly onc loading verth was available for the
CIAY and the influx of refuzess wasg less than anticipated becauss of
VT5T 1. TH interference.

TS 90 concurred in release of MARINE LYNX, bubt not FENTRESS until
reevaluatilon,

LST 1159 enroute TOURMI after clearing fouled line from screw with
assistance of USS ASIKARI (ARL 30) former member Logistic Support Group.
ASKANT departed INDOCHINA area.

18 Novembar 1954

200 PHAT DI refugees embarked at PHAT DIEM for transport to HAIPHONG
via a eircuitous inland water route. LST 840 was released, Population
of camps SIELL and PAGODE is 5,000 with only 1,700 willing to go.

19 November 1954

L8T 1159 released. 430 PHAT DIEM refugees arrived HAIPHONG, Iach
refuzee paid 250 VIZINAK piasters For transportation to HAIPHONG via
VIAT IINH facilities.

20 November 195)

Ty FOENCH fishing contractors, acting as spckesmen for fishazman in
tne TAIZ D'ALONG area, arrived HATPHGHNG seeking AMERICAN assistance in-
the erizration of approximately 100 fishing families, with their boats,
to the south. Tney were placed in contact with MAAG and USQH perconnels
This was the firat notice U.S, authorities had of amy desirs on the
vart of the fishermen of BAIE D'ALONG, almost all of whom were CHIESR,
to move to the south., They couditioned their desire to move on being
allowasd to bring their boats with tham,

Tnitial plans were discussed by FRENCH Navy and local CATHOLIC
authorities to effect coastal refugee pick-up in the vielnity of VINH,
similar to the BUI CHU operation. VINH operation was scheduled to be
last major effort of CATHOLIC authoritics who, as of this data, Togarded
PHAT DIEM incapable, beacuse of VIET MINH restraints, of producing more
than a token mumber of refugess, VINH operation schaduled to baiin
about 30 November 1954, expected to produce less than 6,000 refugee3.
Refugoes report constant propaganda and intinidation along the circulious
VIET MINH route, Also difficulty in obtaining VIET MINH passports and
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having to pay 7,000 pilastres for transporiation, which allepgedly is fros,
has effectively hamstrung the cliort,

21 Novembor 1954

U3 BALDUCK proccedad to FRIMINTTE PASSE for rocreation of tha crow
and to await Yozistics from the MARTIE LYNK,

CTG 90,9 donarted HAINICNG for SIAGON wvia FRENCH military alrcraflt
or 3 days temporary additional duty for conferences with FRENCH and U.S.
authorities, and to supervise special operational planning directod by

CIUSPACELT.

22 November 1954

workers abt a HAIPHONG acetylene plant struck when FRENCH tried to
remove eqiipmont, Workers claimed removal of equipment would destroy
their jobs. RED inspired striles avo expected wherever FRENCH attempt
4o remove m2chinery from HATPHONG plants.

USS BALDUCK rewmained in HENRIETTE PASSE, Only ship loading in
HAIPHCNG was the USHS FPEMBINA.

23 November 1954

USNS MARINE LYMX arrived HENRIETTE PASSE, fualed and replenished
BALDUCK,

2l November 1954

U3HS SARINE LYKX releasad from INDOCHINA operatioms and sailed for
JAPAN,. BALDUCK returned to HAIPHONG from HENRIETTE PASSE.

TG 90.8 returned from 3 days temporary additional duty in SAIGON,
in company with Chief MAAG, INDOCHINA.

Lonz expected influx of large mumber refugees from PHAT DIZM com—
renced with arrival of 800 via VIET HINH boat transport to boundary line
at BAC CUU on SONG VAN UC, Temporary refugee camp established at KIEN
AN church, 7 miles southwest of HAIPHONG.

Fishing colony repressntative stated that solution to fishing boat
problcm proposed by FRBNCH Navy, walch was to sail boats south in corpany
znd under escort in April, was unsatisfactory in view of growing VIET
MIiH infiltration of fishing communities. CTU 90.8.1 was directed to
ascartain state of jJunks and foasibility of loading them on GIMAVI type
vessels, .

Chief MAAG, INDOCHIMA, in conference, exprossed desire for the following:
(1) Maximum effort to move fishing community; (2) Reduction to three CIMAYI
typs vessels. Ab the same conferenzes, FRGNCH representatives gavs first
{piication that they will request employment of 4 U.S. LST fot use com—
zencing about 15 December on the HATPHONG-TOURANE run. Request will bs
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ased on a recent directive from General ELY that 1500 more wvehicles than

orizinally planned must be moved out of the perimeter by 31 January, and
on marked FRENCH preference, especially when TOURANE is offloading point,
for IST as opposed to cargo types for vehicle movement,

Racent refugee arrivéls {rom PHAT DIEM related VIAT MINH tactics to
the CONTROL CQMIISSION. They said they recelved RED lectures on the
horrors of HAIPHONG refugee camps and were told that the young men would
be forced into the VIGTNAL Army and sent to HOROCCO,

A refugee CATHOLIC priest told of his torture and degradation in which.
CHINESE Arry officers jammed chop sticks in his ears and beal him with
bamboo poles after accusing him of telling lies to the people,

HERKIMER completed transfor of JAPANESE provisions to all TAK with
reprovisioning of PENBINA at HAIPIIONG.

25 November 1954

Conversations with late arrived refugees disclose they want to leave
EED~dominated TONKIN DELTA less for religious reasons than because of
hard work without pay, higher taxes, constant marauding and lawlessness,
and intense indoctrination in communist philosophy.

Many refugees now in HATPHONG camps gave reasons for not wanting to
leave as "they are waiting for families and to exchange VIET MNINH money
for VIETNAM", CHMAAG believes there may be many other significant reasons.

26 November 1954

FRENCH cargo-liner, ST MICHEL, outloaded 700 refugees in conformance
to FRENCH policy of placing refugees on shipping capable of carrying them
after conclusion of cargoe or troop loading.

Refugee arrivals at KIEN AN church from PHAT DIEM{ reached 1,000 mark
for one day on this date.

A DCIINICAN priest at HAIPHONG has been ordered by his superior to
dspart the city permanently along with all other DQINICANS in the area.
DCMINICANS have played a major role in the evacuation, being especially
helpful in refugee camps.

27 MNovember 1954

PIMBINA completed loading and sailed to SAIGON with cargo containing
ninscsllsneous equipment of CATHOLIC church authorities in HATIPHONG.
CTG 0.8 protested the character of the cargo to senior MAAG repre-
pontative HATPHONG. Material was mostly junk and did not make for good

stowazs,

CIMAAG recommended all U.S. shif)ping‘now in IC area remain and that
, M513 LST be made available from 15 December to 31 January or possibly
latar.

FIETCH are losing some of their shipping to redeployment of troops
to FRANCE, and General ELY has ordered an acceleration of rolling stock
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and depot slock lifts.

28 November 1954

Oy 90,9 concurred with CIUAAG's recomacndation to rebain /, CIUAVI
providin: PMHCH assign berths in HATPHONG without wnnecessary delays.

C'NG 90,8 stated the increase in influwx of refugecs warrants re-
tentbion of GENMAL [IOWAd,

Siowdown by long shoreien offloading FENTRESS at TOURANE required
utiligabion of FREUCH Ammy personnel, This proved very satisfactory,
however, the 14 davs requirved to offload this ship is excessive,

FOENCH promised that HENNEPIN, next scheduled to offload TOURANE,
would bo the last CIIAVI to use TOURAMIE as offloading port.

07U 90.8.1 visited villages of BAIE DE ALONG fishermen to discuss
the problem of moviny their fishing boats south, After survey, he con-
cluied it was impossible to lift boats by CIMAVI, but that the fishermen
nust be cvacuated soon, as they fear retribution afier May if they do
not trade now with the VIST 11INH., Construction and size of boals
nrecludes hoisting or profitable deck or hold stowage. LSD regarded
only vessel capable of making lift, CTG 90.8 recormended LSD not be
employed because he did not consider the situation warranted the use
of such critical type shipping.

, 29 November 1954

Tyvhoon TILDA passed TOURAKE without damage and continued toward
NHA TRANG.

Sanitary conditions in HATPHONG camps now rated good, due in part
to LINDANE spraying and DDT dusting by U.S. Navy medical unit,

Among yesterday's arrivals at HAIPHONG was a patriarch of 102 years
who traveled 235 months on foot to bring his family from THANH HOA home
to PHAT DIEN and then to freedom, His family numbered 42 and consisted
of 5 penerations, the 5th represented by a 2 day old infant.

An attempt by VIETNAMESE officials to remove goverrment ovned
dental and X-ray equipment from the dental clinic of the HATPHONG
city hospital had to be abandoned. City police broke up a gathering
of nurses, technicians, other employees, and hundreds of friends demon-
strating agzainst the loss of jobs, Tais is second known incident of
dcmonstration protesting removal of Vcapital® goods from area., o
question but what VIIT 1IHH ‘sympathizers are attempting to induce as
nany demonstrations as possible,

COSTSYRSTPAC approved the request by CTF 90 to sail 4 MSTS LST
to HAIPHONG to report to CIG 90.8 at earliest date, COHSTSWESTPAC
also approved the request for JAPAILSE interpreters for HAIPHONG,
TOURANS and any obher offloading port.
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3Q Movenbor 1954

Ymergeney refugee camp set up in Kindergarten in center of HAIPHGIL,
and used intermittently past several weel s, are now being abandoned
by VISTHAILSSE officials on strong recommendation of U.S. Mavy medical
officer, LAAG and USQil representative HAIPHONG. -defugees are moving
to new canp situated in ideal location near the cement plont on out-
skirts of HATPHOKG,

CTC 90,8 reported that the problem of moving the VIETHAK fishing
fleet to the south could be practically solved by either or both of two
methods listed below:

l. A FRENCH fishing contractor had expressed a desire to
arrange transportation for about thirty to TOURANE where he would
cstablish a badly needed fishing fleet,

4. The FRENCH have refused bto transport any but have agreed
to escort the seaworbthy fishing boats south between the monsoons.
This would leave an indeterminate number to be lifted. In any cvent
CTC 90.9 yecomuended the U.S. not transport them becuase it would set
a precedent not hitherto afforded others. le recommended the entire
ratter be left up to the FRENCH and that MAAG carefully follow the
negotiations.

1 December 1954

General COCNY announced via press, radio and bulletin boards that
FRENCH govermaent will not be responsible for the militery security
or orderly evacuation of FRENCH nationidls who choose to remain within
HAIPHCU: perimeter after 1 February 1955.

Evacuation atmosphere is beginning to permeate HATPHONG with the
closing of many shops.

General CC@NY aasumed all functions of FRENCH civil govermment
(excevt consular functions) from M. COMPAIGN, delegate to NORTH
UTETIAM. COMPAIGN expected to depart shortly.

At present the population in camps at HAIPHONG is 10,123, Of
these only 3,550 are willing to leave.

CTC 90.8 reported that many young men entering the VIETNAUESE
Army and obhars being assimilated into the HAIPHONG population have
caused somewhat of a decrease in camp population,

2 DIecember 1954

Monsieur CCMPAIGN, former FRENCH delegate to NORTH VIETNAM, informed
MALG officers of nagotiations then in progress between VIET MINH and
FrencH businessmen and officials. M, COMPAIGH stated purpose of nogotia~
$1ons was 4o attempt to roach a financial settlement that would allow
FEENCH to salvago some value from business properties falling urder

VIET MO control.
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3 Dacoentuer 1950

Refuges iniflux stendied ab 150 per day as backlos of refupses who had
congwaated at PHAT DIEY bocwns exnirusted, INTERNATIONAL CONTROL COMMISSION
published figures of 10,800 refug2es thab had bean brought from PHAT DIZM
last 10 days through COMMISSION efforts,

L Dacenbar 1954

Only ships loading in HAIPHONG are HENNEPIN and HERKIMER.
Refugees in very small numbsrs continues to arrive from PHAT DIEY,

5 Decerber 1954

HERKIMER completed loading cement, the first ship during the period to ,
carry this type load. Cement had been purchased by FRENCH Army for deli-
very in SAIGON,

& Decamper 1954 . :

CTCG 90.8 reported that the FRENCH have only 3 IST loads roady for ths ‘
I, ¥STS LSTs scheduled bo arrive the middle of the month. Majority of FRENCH |
LST are reported to ba in overhaul status,

No loading this date, , [
7 Doacember 1354

CTG 90.8 departed HAIPHONG.by air for 3 days temporary additional duty
in SAIGCN. )

i

BALDUCK refueled and replenished from GENERAL HOWZE at HENRIETTA PASSE,

8 Dacembar 1954
BALDUCK enrouts SAICON,

9 Dacembar 1954 '

PRMBINA released. To be replaced by ARLO OLSON arriving HAIPHONG
13 Decamber,

The problem of fishing boats came up again, CHMAAG, SAIGON informed
CINCPAC that the owners of about 180 registered vessels at APCWAN will neot
be ready to leavs until the ond of the April monsoon, He further stated
that transporting them aboard ship was not practicable,

10 Dacember 1954

BALDUCK arrived SAIGON and reembarked CTG 90.8.
11 December 1954

GENERAL HOWZE errived SAIGON, offloaded refugees, and sailed for SUBIC
7 ENCLOSURE (1)



BAY fo» logistics. Scheduled refusling of BALDUCK from GENERAL HOWZE cancel-
led becauses of delay in arrival of GENERAL HOWZE in SAIGON.

12 Dacembar 1954

The schadulsd pick~up of refugees off VINH again failed to produce
rssults, dus primarily to rough weather along coast which precluded 1ift
by sanpans to anchored vessels and prevented beaching of landing ship

types.
13 Dacembar 1954

No loading this date,

Ar evacuation from HAIPHONG has slowsd, the intention is to use TAP
as primary means of evacuation.

1. Decembsr 1954

CTG 90.8 departed SAIGON by air for HAIPHONG in order to be present
when USTS LST arrive from JAPAN,

HENNEPIN finally received dockside off-loading berth after 3 days delay
in SAIGON. Reason for delay was short-lived strike of stevedores against
one shipping company partially tieing up SAIGON docks, including one sche-
duled for HEMNEPIN,

LST 47, 176, 546 arrived HAIPHONG, reported to CTG 0.8 for operational
control, -

After conferences with FRENCH Army.and Navy, CTG 90.8 recommended that
the U.S. furnish 1 LSD from 10 January %o 1 March and have 1 LSD avallablo

about 1 May if required. Also there was a possible requirement for not
pore than 1 AKA about 1 May.

15 Docember 1954
LST 520 arrived HAIPHONG, reported to CTG 90.8 for operational control.
Recommendation for ISD and AKA approved both by CIF 90 and CIRCPACFLT.
16 Dacember 135! T
BALDUCK underway for HAIPHONG from SAIGON,

CENERAL HOWZE departure from SUBIC BAY delayed until 23 December 1954
because ot delay in the arrival of the proviaion ehip until that date,

C7TG 90.8 reported that if agreements are roached betwesn private VIET-
NAMASS and FRENCH companies and the VIET MINH Government, thers will be a
considorable reduction in the smount of civilian equipment to be evacuated.

17 Decambex 1954

NSTS LST 176 completed firat MSTS LST evacuation loading, destination
8 ENCLOSURZ (1)




SAICON. LST 546 and 520 loadwd for TOURANG,

As a result of the roduction in rofugeesreaching HAIPHONG only 800
aro rcady to depart.

18 Drcomber 195)

MSTS LST 147 loaded and sailsd for TOURANE,

Rsfugsa arrivals averaging 500 psr day. VINH operation again post~
poned because of heavy seas, Most arrivals this period utilizing false
and re-used “laissez passer®,

CHMAAG, SALGCN recommended that since the FRBNCH Government intends
charging 400 plastres per square meter to move civilian barges from HAIPHONG
to SAIGON, the U.S. should apply similar rates for the use of LSD,

19 December 1954

CTG 90.8 reported evacuation totals to date as: 6125 vehicles, 43,598
tons of cargo and 184,530 passengers.

2900 refugees, of a total of 10,223 in HAIPHONG camps, are ready to
loavs,

The majority of recent arrivals filtered through the VIET MINH border
on their own initiative using false or re-used passports.

FEENCH Army authorities informed MAAG that loading of carge first 15
days of December averaged 1,527 long tons of depot stocks, Original goal
was 2,000 long tons per day; however, FRENCH far exceeded November out-—
loading goal of 1,500 long tons per day.

ARLD OLSON completed first load and sailed SAIGON. load was princi-
pally cement., This was sscond TAK load of cement moved by U.S. ships.

20 Dscembsr 1954

FPEENCH Navy had 2 coastal pick-up ships off VINH coast. No pick-up
was effected the night of 20 December.

Tha FENCH sstimate 16,000 paramanent residents of the prasent NORTH
VIETNAM perimeter will want to move south before May. '

The FRENCH are attempting to persuade all possible to move prior to
CHINESZ New Year, 25 January.

21 Dacembsr 1954

CTG 90.8 departed HATPHONG by air in order to be present during Admiral
RADFORD'a visit to SAIGON.

First arrivals of refugees from VINH reached HAIPHONG. 525 persons
picked up off coast by FRENCH ship night of 19 December.
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CERRAL HOWZE reported departure SUBIC may be further dalayed dus to
nyaded repalrs. CENERAL HCWZE dirscted to employ 24 hour working day Yo
expodite all repairs as camp population this date reached 11,161 persons
with 3,050 ready to go.

22 Docombar 1954

FII0H authorities assured CTU 90,8, that LT loads would be available
for MSTS LST throughout their prospective perded of amployment.

23 Lacamoar 195!

ITGPIN released from INUDOCHINA operations on completion of offloading
in SATIGON. .

GENFRAL HCOWZE departed SUBIC BAY for HAIPHONG,

2,350 refugses arrived HATPHONG from VINH, FRANCH outloading about 300
refugces by alr per day to koep caump populatlion dowm,

About 100 refugees per day are joining the VIETIAMESE frmy and another
200 ave reentering the VIET MINH zons in search of their families,

Sacurity has noticeably tightened atb HAIPHONG military installabions
dus to rumors of pogsiblse RED dsmonsztrations.

24 Dacegoer 1954

Aftes 3 days in SAIGHN CTG 90.8 raturned to BALDUCK at HAIPHONG with
1,200 pounds Caristmas mall for U. S, personnel in HAIPHONG. lail delivery
mads possible by speclal effort COUNAVPHIL and Mr. Leland BARROWS, Cadsef,

USDY, INDOCHINA.

HAIPHONG streets presented appearance of armed camp. Special military
policemsn patrolled all downlown area in large groups. Personnsl CTU 90.8.1
directed to remain near billets ashors; radio Jeep made available to other
U.S. parsconel ashore for emergsacy communication with fiagship during

hours of darkness,
25 Pacambar 1954

SS DIDDO arrived HATIPHONG for special load, and reported to CTG 90.8
for operational control,

No VIET MINH demonstrations developed 2 or 25 Dacember.

26 Dacember 1954

FIZNCH Navy dispatched one frigate to VINH area for possible pick-up
but all suthorities agreed virtually all refugees from that area have
slready reached HATPHONG, Bsacon was not exhaustion of refugee pool but

inereased VIET MINH surveillance.

VIETNAMESE authorities delayed loading of GENERAL HOWZE until 29 Decenber
despite urging for earlier loading by U.3. and FRAINCH authorities. VIBI-
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LV08E desive staze specilel demenchrabion 29 Docerber Topr VLU reflupe:s
"

sost of vhien have lived wrier Comawidst rale for O years

27 NDecenbor 1954

TRAL HOUZE arrived HAIPHCHG. BALDUCK fueled and repleaished from
GUImEAL TIOWYSE,

PIENCH exeacding cargo goals in Novembozr, confimas requirement lox

woxdimnen o 2 CAVI type vessels. CLG 90.8 conmenced overall ce-—
cvalvntion of shipoing needs, including LST, LSD and TAP.

SORD KT0T and CODINCZTON arrived HAIPHOIG as relief for HENIZEPIN and
SNTRLSS, and reported to CTG 90,8 Tor operational control,

28 Doccubeor 195/

FENIRESS released from IIDCCHINA operation,

SUICaD KNOT commenced loading drums of asphalt purchased through USGi
funds, GODINGTON commenced loading cement.

Totals evacuated to date is as follows: 189,251 passengers, 6,343
vehicles, and 46,703 tons of cargo. ;

22 December 1954

Refugees loaded on GENERAL HOJZZ included aboub 500 of CHINESE descent
from HOW GAY resion and about 800 permanent HAIPHONG residents. This is
first real exodus of these groupns whom FRENCI are urging to depart early.
Refugees carried numerous larzge boxes which seriously hampered loading.

FRONCH Army intelligence sources stabed on excellent authority that
VIST II1H have formulated definite policy toward evacuation of capital
enterprises from HAIPHONG enclave. Policy will be to oppose removal, but
methods to be used are heavy propaganda, strikes, peaceful demonstrations,
however no violence.

JAAG representative, HAIPHONG reported the early Jamuary sailing of
L, carzo ships will leave only 16000 tons of depot stocks to be moved
the remainder of the month. Also that an estimated influx of 30,000
refugees during the next two months may necessitate two TAP vice one.

30 December 1954

Thorough check of all available FRENCH and VIETNAMESE authorities in
HATPHONG by the Assistant U.S. Army atbtache indicated that while the
potential for civil or military disturbance within the perimeter will
continue high, VIET MINH policy of no violence has been so well established
that- -probability of serious incidents are virtually non—existent.

CTG 90.8, representative of MAAG, SAIGON at HATPHONG, and USQM all
discount the optimistic prediction by the VIETNAMESE chairman of the
TVACUATION COMMITIEE that 200,000 people will be ready for evacuation by
the end of February if the CONTROL CGMISSION can do an effective Job of

preventing VIET MINH opposition.
| 1 ENCLOSURE (1)




31 DNacexbar 1954

Year's end analysis of total ovacuation picture revealed that through
31 December 1954, U.S. shipping had lifted 175,227 civilian passengsra,
14,089 military passengers, 6,368 vehicles, and 50,238 short tons of cargo,
5, deaths and 111 births have occurrcd aboard U.5. ships. As of this date,
1 U.5., Navy and 10 U,.S. Navy controlled ships were engagad in tho ovazua-
tion., U.S. participation had equalled approximately onc-tbird of all
eivilion personnal, military cargo and military vehicles transported from
tha TONKIN DELTA. Evacuation of military cargo vwas virtually complote as
of this date. Evacuation of military porsonnel was proceeding according
to ochedule. Refugee influx continued an indeterminate factor, a category
into vhich military vehicles were tending to fall. The picture on the
HAYFHONG docks was becoming increasingly one of evacuation of civilian
Cargo.

1 January 1952

DIDDO continued loading despite general stoppage of work over this
holiday.

2 Jonuary 1

, Last VINH piek-up ship returned HAIPHONG with no refugees aboard.
VINH operation considered ended due to effective VIET MINH restraint.

3 January 1955

Refugee arrivals continued to average 500 per day, including about 200
per day from HON GAY region.

CTU 90.8.1 advised by FRENCH Army authorities that CODINGTON load,
now enroute SAIGON, was final of three cement loads, and that when HERKIMER
and ARLO OLSON complete asphalt loads (second and third of three loads),
all asphalt will havebeen evacuated.

4 January 1955

CTG 90.8 departed HAIPHONG by air for 5 days in SAICON during risit of
Cardinal SPELLMAN to that area.

GENERAL HOWZR loaded refugees thid date, completing record 6 day turn
around from load to load. 500 of refugees aboard GENERAL HOWZE were members
of the VIETNAMESE Confederation of Christian Workers, the largest labor union
in VIETNAM. Union officials estimated a total of 25,000 of their members
then within the perimeter would desire to move south and were planning
special reception for this first contingent of 500.

A FRENCH frigate dispatched to VINH coast on 26 December to embark

refugses reported desiring evacuation returned empty to HAIPHONG. FRENCH
Navy attributes reason for fallure due increased activity of VIET MINH,

6,7 January 1955
Loading continued in DIDDO and HBRKIMER.
' 12 , ENCLOSUE® (1)




Q9 Jdgmapy 1355

GG 90,8 rodurnad to BALLUCK a% RAIRUCIG. DIDDO completed loading and
sailod to {irst dvalmabed oflfloadlng pari.

LST 546 euffored cragik in madn dack dus to hoary weather.

Tha rsafumess daparting tho FCULD on 4 Jonuary wers on urnzualiy rrizad
seomp,s - In addibicn to tha poymal fawding foodllos, thaie wors JUGGS, trada
paisn moswbars, and morchants (principally CHOIRSE) .

Tha trads union embsars and narchanta poszad anothsr of the alwazs occur-
ring problems whan they made it known thsy did not foel they chould clean
thoir own compartments, The LVACUATICN COMUITIEE has been raquasted, in the
future, to insurs full undsratanding on the part of all refugses that cleaning
of own compartmenis is necesaary dus to large number of refugess carried,

Baports have been received of cevers clashes between VIETMINH troops
and several hundred VIRTNAY poasants in THANH FDA area ths past few days.
Tha peasants had congregated in the area to seek CONTROL COMMISSICH assist-
ance in traveling to HAIPHONG for evacuation, and when the CONTROL COMMISSION
tesm falled to arrive the peasants determined to escape by force,

10 January 1955

GUNSTON HALL arrived HAIPHONG area and reported to CTG 90.8 for opsra-
tional control., Intended period of employment is through 28 Pebruary 1955.

1ST 47 suffered crack in hull (engins room plating). Rough weather
forced LST 47 and 176 to return to GAP ST JACQUES, delayed GENERAL ECHZ3
1 full day and forced AFLO OLSON to anchor vlcinity PAULO CECIR L3 2R,
LST 546 raquirad repairs to radio eqiipment and gyrocompass in addition to
hull rapairs.

FRRNCH estimate 100,000 refugses remain who wich to be evacuated, but
Prassident DIRM places the figure at 200,000,

HATPHONG police have ssized some 20 VIET MINH agents poaing as BUDDHIST
monks and uaing BUDDHIST pagoda, containing communications equipment, as
hesadguarters.

LST 47 returned to SAIGON for hull repairs,
Ambassador COLLINS arrived HATIPHONG for tour of refugee camps,

. Chief Staff Officer and 2 additional officers of the stafr of COMIRANSDIV
32 arrived in HAIPHONG and commenced relieving COMPHIBRON 1 staff,

January 1
HOWZR sailing scheduled for today delayed until tomorrow due to CHINESE
bringing a great number of largs boxes, HOWZE crew working on 24 hour basis
in ordor to secure for gea. Task is difficult due to flimsy constructien
of boxes of which there are about 200 long tons.

13 ENCLOSURE (1)




HAAG and USOU have been recuoasted to agiin ask the REFUGES COMITTDU
to instruct refugees that HOWZE ia nobt a cargo ship. .

Soven large Junke that wars procseding up tha SONG RIA have been colzad
by FUNCH and returned to HAIPHONG. Junks ware enrouts to VIET MINH 2ot
Tary carrying cemmnt, gasolins, and lube oll loaded at UATPHONG. Tivent

1sidared inportant becausa ib implic'xtod largs nurber of CHINESTY morchants
nnd sere VIDUIANTES govarnmand ofi'Lc:L 13,

About 300 nluo t.o fiftacn year old children of GHINESE descent doparted
HATPHING for PE{ING. CiENESZ RGOS and VIET MINH arranged transportaticn
and have promlssd frse education in PELING,

7ha clash reported 9 January turnsd out to be between 10,000 pesasants
and 4000 VIET MINH regulara., The poasants armed only with sticks wers
disperzed end the CONTROL COMMISSION apparently accsptsed VIET MINH version
that tha incident was ons of suppression of illegal uprising.

FRENCH resumed their Intermittent air 1ift of refugees.

14.15 January 1955

Continued high winds and heoavy seaa delaysd TG 90.8 ships enroute
HATPEQNG from SAIGON. IST 176 becams third MSTS LST to suffer erack in
hull and was directed to return to SAIGON for repairs by FRENCH Navy. LST
520 anchored 1n lee of CAP ST JACQULS for 48 hours, SIORD KNOW was delaysd
30 hours in reaching HAIPHONG. ARLO OLSON, underway since 9 January had
nads only £0 miles good after leaving CAP ST JACQUES, and after anchoring
for 65 hours in les of PAULO CRCIR DE LMER,

16 January 1955

U.S. authorities in HAIPHONG recsaived their first notice of a letter
dated 28 Decempar 1954 from CHARBONNAGS du TONKIN Company to Commander
FISNCH Naval Forces TONKIN requesting shipment on FRENCH Naval vessles of
arproximately 100 pleces of very hsavy equipment during March, April and
Yay. Director of company has stated that the negotiations which continue
in HANOI between FRENCH business and government representatives, and the
VIST AN, carry the stipulaticn that U.S. funded equipment will bs evacu~
ated froa the HON GAY and CAMPHA PORI regions without incident., All the
egquirment for which shipping requests have been made is U.S. purchased,
but tre total 1list did not include all U.S., purchased equipment at the
ninas,

Proposed schedule for GUNSTON HALL included lift of barges owned by
Cauent Company at HAIPHONG, which is owned by same interests at CHARBONNAGE
do. ‘TONKIN, ‘

17 January 1955
LST 47 entered FRENCH Naval dry dock at SAILGON.
GUNSTON HALL reported starboard engine inoperative but that repairs
could be effected by shipta force in two days in HAL PHONG,
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13 Jopary 1958

Corsandar FUENCH Naval Porcos TONKIV adviged CTG 90.8 that the Comsnt
Coxoany at  RAIPIDHG had rocelved iwsysagn orders from PAKIS to leave barges
=b RAYTHONG,

10 January 1955

UsS TALUGA (A0 &2) swrived HINIIBITE PASED for purposes ol replenishing
avx Group $0.8.

(=)

IST 47 completed ropairs, South CHINA Sea gale conditions abating,
allowing more regular movemsnt of units returning from SAIGON.

Loading of HOWZE and MARTNE SERFENT, scheduled for 20-21 January, will
take aa extra day due to FRENCH landing craft baing committed to training
exercises at Island of CACDA.

FRENCH LSM picked up A refugess off BA LANG coast and brought thea to
HAIPHONG. Refugees were participants in the peasant-VIET MINH troop clash
reported earlier, VIET MINH now have mortars placed along the shore making
further pick ups in that area impossible,

20 January 1955

USS CO0K (APD 130) arrived HAIPHONG, reported to CTG 90.8 for operational
control as relief of BALDUCK.

GENERAL HOWZE and GUNSTON HALL fusled and provisioned from TALUGA.
GEAERAL HOWZE loaded refugees from SAIGON,

Captain A. R. ST ANGELO, U. S. Navy, arrived HAIPHONG as prospective
relief of Captain N. J. FRANK, Jr., U. S. Navy, COMPHIBRON 1 as CTG 90.8.
A1 staff personnel transferred to COOK. BALDUCK underway for HEWRIETTE
PASSE and relsased,

MARTNE SERPENT arrived HENRIETTE PASSE and reported to CTG 90.8 for
operational control., It was fueled and replenished from TAILUGA.

CENERAL HOWNZE passenger list included the 200,000th person carried in
U.S., ships during operation Passage to Freedom.

21 January 1955

BALDUCK fueled and replenished from TALUGA,

FRENCH stepped up air 1ift. Almost 10,000 refugees HAIPEONG camps despit
air 1ift and two TAP sailings.

Remainder of staff personnél of COMTRANSDIV 32 arrived HATPHONG and em~—
barked COCK.

Confirmed reports from several sources indicatsd an increasing

15 ENCLOSURE (1)




reaatlosanass avong civilian population in the VIET MINH zone, DBUDIHISTS
aras Joining CATIHOLICS in resistance to new govermumsnt and desirs evacuatlon,

Sailing of MARTNE SIRPINT delaysd due to rofugeas continuing to arrivs
with excessive baggags. Slue of bundles has boen cut down bub_quantity has
incrsaved accordingly.

GUNSTCON HALL completed repairs to enpgine; reported RFS,

CTG 90.8 informed that FRENCH authorities desire extenslon of pariod of
auployment of MSTS LST to allow completion of all originally plannad loads,

22 January 1955

LST 176 completed hull repairs in SAIGON. All units of Task Group 90.8
operationally ready.

HERKIMER released on completion of offloading at SAIGON,

USS ESTES (AGC 12) arrived HENRIETIE PASSE with CIF 90 embarked. COOK
proceeded to HENRIBTTE PASSE for rendezvous with ESTES,

Planning and evaluation conference held aboard ESTBS. CTF 90 and staff,
CTG 90.8 and staff, officer in charge MAAG HAIPHONG, prospective CTG 90.8
present, Conference was for purpose of supplying preliminary estimates of
future shipping needs to CTF 90, to form basis for confersnces betwsen CTF
90 and FFENCH and VIETNAMESE government officials leading to final evalu-~
ation of U.S,. shipping needs.

COOK fueled and replenished from TALUGA.
FRSNCH air 1ift reached 500 per day.

23 January 1955

TALUGA fueled and replenished LST 520 and 546. Task Group 90.8 repleni-
shment concluded, TALUGA departed HENRIETTE PASSE,

CHINESE New Year holiday commenced throughout VIETNAM. All activities-
suspended for 4 day period, except offloading of MARINE SERPENT.

Captain A. R. ST ANGEIQ, U. S. Navy, relleved Captain N. J, FRANK, JR.,
Ue 5. Navy, as OTG 90,8, Captaln FRANK and staff enroute KOBE, JAPAN, by
air to rejoin flagship.

CTF 90 in FSTES departed HAIFHONG for SAIGON,
Overall evacuation totala as of this date:

14,479 Mlitary passengera
192,658 Civilian passengors
6,743 Vehicles
59,031 Short tons cargo
15 Barges
123 Births
60 Deaths
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Cuspo dblon, Tauk Group 90.3 as of thls dates

KATTIND SERPRNT (AP 202)
AL HOWRE (TAY 33%)
3OANND OL30NH (TAK 245)
ST NOR
1S CONTIGTON
- 1}.‘3??.‘3 LOT WY - - - .
UsiS L5 570 } -
NI Y AN
Usis LSt 176
US3 CUNSTCYN HALL (LSD 5)
Uss CoCX (APD 130) -

25 January 1955

CTF. 90 in ESTES arrived SAICON, Conference was held with CHMAAG,
ALUSNA, SAIGON and FR3NCH military representatives,

23 January 1955

Although there are an estimated 10,373 refugees in HAIPHONG camp3, only
100 sppeared to embark in HCWZE 27 January. Conferences with FEENCH and
REFUGEE COMUITTER indicate holidays as prime rsason for non-readiness,

30 January 1955

HOWZE departed HAIPHONG with 4253 passengsrs, among them the 50,000th
carried on board., This represents about one fourth total carried by U.S.
shipa, Tnis is HOWZE's last trip.prior to phase out.

MARINE SERPENT sailing delaysd in ordsr to get an acceptabls load,
Althouzh there are over 7000 refugees in HAIPHONG camps SERPENT is still
short sbout 1500,

CIF¥ 90 in ESTES departed SAIGON for KEEIUNG to confay with VALM PRIIZ
in preparation for the TACHENS evacuatian, '

1 February 1955

Totals evacuated by U.S. ships to dater 14,748 military Fassengers,
199,255 civilian passengers, 61,456 short tons carge, 7,112 vehicles,

There have been 129 births and 60 deaths in U.S. ships,
Present total remaining in HATPHONG camps T214.

5 February 1955

2000 local refugess have registered at HAIPHONG for evacuation, maldng
a total of 8077 in camps, with 1353 ready to go. ,

8 Februarv 1955

MARING SERPENT salled from HAIPHONG with 5266 refugees, aftsr delay of




y hourea In ovder to load luab 1230 who vwere In FEWNCH LI uanmbly Lo roaw
t "m 4 Trem Loach,

0, Eabisry 1255
\’\p"ﬂilmqtoly 100 military and ouaol atlibary VIGT MU cosnrboca arrlvad
HATHSHC, A ppontanaous doncasbration tool place ab elby hall, hiza 1lgntad
b oavecchos dasalling cuffapine wadar VIOT HIUH and choukg of pralos fov
oha avncuatlen.  Soavoral dossenors elalmad to havs Towgnh dn tro VIET “["H
Xemy tdono 1945, A1 had griovaness againoet Hhe VIR bR rarieg and da-
cicad Yo loave when thary lonwivnd ausape was pasudble threugh FATLZHCUG,

Coneeal CORIY publishad in tha presa an olficial proclamation stating
that FIIGICH elvilians muat evacusba HAIFHONG by 15 April. Aftsr that data
they will bs consldersd as desirous of staylagz past 18 May.

HARINS SERPENT sajloed with 5170 refugees.

COR J. H. DAVIS {CTU 90.8.1) dstached and CTG 90.8 assumed additional
¢uty as CTU $0.8.1.

12 February 1953

ESFUGER COMMITTES officially closed registrations for ssa 1ift until
1 March, President of committea gave reasons as follows: (1) Psychological
effect; (2) Afford time to proress 17,256 local and camp refugses already
rogistered for sea 1lift.

20 Fabrnary 1955

CODINGTCN suffored main eagina casualty and was towed by PICTOR to safe
snchorage in TOURANE BAX.

24 ¥Pehruary 1958
MARINE ADDER arrived HATPHONG for duty with TG $0.8.

PFIZER pharmaseutical company donated 100,000 magnamyc.‘in tablets to
Dit. LOOLEY for use in refugee camps.

28 February 1955

CAMP PACOLZ closed and refugzes moved to CAMP CEMENT and city. This
is part of REFUGEE COMMITTES plan to close tent camps and move refugees to
vacated city buildings.

FRENCH commsnced moving AMERICAN aid machinery and material from HON
GAY and CAM PHA coal mines,

CODINGTON departed TOURANE BAY for SUBIC BAY for repairs to maln engine,
Totals avacuated to date by U.S. ships: 14,837 military passengers,

220,515 eivillan passsngers, 63,250 short tons cargo, 7362 vehicles. There
hava been 147 births and 61 deaths in U.S. shipa.
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3 Maveh 1955

CORINGTON roleazed and onroubo YOXOUAMA to report COMSTINZSTPAC.

7 ¥iaveh 1955

CAVD SUIRL clossd, Thore acn threo approved comps remaining: (1)
CaP COUENT (bonts)s (2) CAMP 173 RUE BONAL (ex~military barracks); (3)
CALP LACH TRAY (ex-military barracka).

Total camp populaticn about 65C0.

GOVERNOR IB QUANG IUAT presided yonsterday ab ceremonies celebrating
tka 500,000th civilian refuges to be evacuated from NORTH VIETNAL, Offiecialr
ceramony with full guard and band opened with VIETNAMESE, FRENCH and ANERICAM
National Anthems. VIETNAMESE, FRENCH and AMERICAN officials presented gifts

ts honored family.
15 March 1955

Total refugee camp population now 47 with none ready to go. However,
the FBEFUGIE COMMITIEE reports 25,157 local refugses registered for sea 1if%,
and 24,783 for air 1ift, :

Camp 173 RUE BGNAL now closed.

20 March 1955

MARING SERFENT departed HAIPHONG with 5,078 refugees embarked, Also
exbarked was Robert S. ELEGANT, AMERICAN accredited DOD corresponcent
representing AMERICAN NEWSPAPER ALLIANCE, NXC, who is obtaining material
for refugea story. ‘

Camp CEMENT closed and all tents dismantled. CAMP LACH TRAY is now
the only camp remaining. Camp population 1s 2,165 with no one ready to

leave.

28 March 1955

MARINE SERPENT departed HAIPHCONG with 3,976 refugees embarksd. Axmong
these was the 100,000th refugse to be evacuated from NORTH VISTNAM in 1955

Population of CAMP LACH TRAY is 2,626 with none ready to depart.

31 ¥arch 1955

VARINE ATDER departed HAIPHONG with 1,981l refugses embarked (poor load).
Population of CAMP LACH TRAY is 2,820 with none ready to depart.
Totals evacuated to date by U.S, ships: 14,837 adlitary nas.niers,

252,216 civilian passengers, 65,310 short tons cargo, 7,458 venicles, Ihere
have been 166 births and 61 deaths among refugses evacuated in U.S. shils,
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Tor aduinistrative reasont tho Laslt foses ruweernl deaigostor of
'S5 navnl ayocuvablon foreaa was cboaogad fro 3 ' ,0 (_.,'"1}"@(1(‘0 Saa
Coo ot ions -'l DOCHINA to 10 50,1 (Cormacdee INDOGIINA I ru.uvuJ_on
Grovn,  OIG 90.8 (Cormandar Byacuabion G ~)up) becares CTU 50,1
(C.;‘-':"‘.:’.':.q.u h,a*gauwn Unit).
:3 1'\ | | lL

St Cemmrrate T

1”“ CIIEASKTA (A0 54) 2widved BAILD DB LAIHA o reoplenish and
ol T0O50,1.1.

topulacion CAMP LACHIRAY is 5,132 with 2,000 ready to depart.

Tacre are 31,099 and 22,051 refugzess registered to depart HAIPHONG
by sea and air res;ectlvaly.

_5 !\Dl'i:l_ ]..QS_E
MARTIE SERPENT departed HAIPHOMG with 5,721 civilian passengers.

$:02D KNOT departed HAIPHONG with 67 short tons.cargo and 118
v:l":. les,

Population CAMP LACHTRAY is 2,8C0 with none ready to depart.
g foril, 1955

FARTHE ADDER departed HAITHONG with 4,;,C06 civilian passengers,

Perulation CAMP LACHTRAY is 2,300 with nope ready to depart,

There are 24,691 and 20,829 refugess registered to depart HATPHONG
by cea and alr respectively.

SWORD KIIOT and MARINE ADDER completed rsplenishment fram CHIKASKIA
at BAIE DY LANHA,

6 Aoril 1955

CHIKASKIA, having complsted replenishment of TU 50,1l.1, departed
BATE DE LANHA,

10 April 1955

Population CAMP LACHTRAY is 2,337 with 800 ready to depart.

There are 26,010 and 19,955 refugees registered to depart HAIPHONG
by sea and alr respectively.

11 April 1955

APT W, C. WINN relieved RAIM L. S. SABIN as CTF 90, CTG 50,1 ani
20 ENCLOSURS (1)




COVPHINGRY OME,
U3S REGULUS (AF 57) oswvived DAYE NE LANZA to reprovision LU 50,1a1,
.i.L?l_._;f’f»af.:;i‘?;l.,il-iiﬁﬁ
REGULUS completed provicicalos TU 50,1.1 and Copartod BATE D2 LANHA.

A% Anil 1955

HARINS SDRPINT depavhed HATPIONG winh 6328‘) civilian passengors,

s

CAIP LACHTRAY closz2d but being paintained in state of readipsss
for poas;ole overfiow Irom newly established CANP MARINE, Population
of CAMP MARINE is 1,005 with 5C0 ready to depart,

There are 22,248 and 18785 refugees registered to depart HATIPHONG
by sea and air respectively.

14 April. 1955

Bzfuges arrlvals, including 1,300 escapees from VINH area, made
it necessary to place some in recently closed CAMP LACHTRAY,

Total population both camps is 2,490 with 250 ready to depart.

16 boril 1955

HARINE ADDER departed HAIPHONG with 4,966 civilian passengers.

SHORD KNOT departed HAIPHONG with 31 military passengers, 84
VBthle and 870 short tons of cargo.

Population of camps is 3,526 with 1,500 ready to depart.,
18 April 1955

Population of camps is 4,134 with 2,000 ready to depart.

There are 18,239 and 18,034 refugees registered to depart HATPHONG
by sea and air respectively,

19 April 1955

Population of camps is 4,559 with 3,100 ready to depart,

There are 18,634 and 17,642 refugees registered to depart HAIPHONG
by sea and air respectlvely.

20 Apedd 1955
6,120 refugees loaded in MARINE SERPENT at HATPHCNG,

21 ENCLOSURE (1)




Camp population is 1,425 with nono reoudy to dopart,

Trere are 13,060 and 17,508 rofugses rogistered to depart HAIRIONT
by sea and alr raspectively.

FRENCHR bave boon air 1ifting from 150 to 300 daily,

21 Aprid 1955

YARINE SERPENT departed HAIFHONG with 6,120 civilian passengers.
Camp porulation is 2,100 with 500 ready to depart.

22 April 1955

USNS GENERAL A. W. BREWSTER arrived HAIPHONG and reported for duty
in TU 50.1.1.

23 April 1955

MARDNE ADDER departed HAIPHONG with 2,636 civilian passengers.
Camp population is 1,556 with none ready to depart,

There are 11,769 and 17,071 refugces registered to depart HAIPHGNG
by sea and air respectively.

FRZNCH contimue to air lift an average of about 200 per day.

2L, April 1955

T-15T 535 and 548 arrived HAIPHONG and reported for duty in TU 5041.1.

CAP LACHTRAY closed due to unsanitary conditions and population
moved to CAMF 9 RUC BONAL,

Population of camps is 2,553 with 1,200 ready to deparv.

25 April 1955

P-15T 578 and 629 arrived HATPHONG and reported for duty in

2N

1
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=

CUADALUPE (AO 32) arrived BAIE DI LANHA to fuel and replenish
TU 50.1.1.

26 Aoril 1955

AL BREVSTER departed HATPHOUG with 2,526 civilian passengers.
Carp porulation is 1,573 with none ready to depart.

COOX replenished from GUADALUFE at BALS DE LANHA and returned to
HAIPHONG,
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27 Al 1955

Doparted TAITHONG fox TOURANS ~ T-L5T 548 with 7). vehicles and
100 wilitary possengors wwl T=L8T 535 with 60 venicles and 160
rilitary passengers.

SN KNOT and HARINE STRUVLNT replenished {rom GUADALUPE at BATE

™7 AN
W ant A‘-,--;:\n\.‘\,

25 Anril 1955

MARINE SERPENT departed  HAYPHONG with 2,772 civilian passengers.

Camp population is 435 with none ready to depart,

There are 9,187 and 16,109 refugecs registered to depart HATPHONG
by sea and air respectively., FREHCH air continues to 1ift about 200

daily, ‘

GUADALUPSE completed replenistunent of TU 50.,1.l and departed BALIE
D3 LAMNHA.

29 April 1955

T-LST 578 and 629 departed HATPHONG for TOURANE with 78 wvehicles
and 116 military passengers, and 55 vehicles and 200 military pas-
sengers respectively.

30 April 1955

l'o departures from HAIPEONG.

Tobals evacucted to date: 15,404 military passengers, 227,262
civilian passengers, 66,935 short tons cargo, 7,91k vehicles, 15
barres, 66 deaths and 182 births,

Camp population is 1,200 with 900 ready to depart.

There are 9,569 and 15,941 refugees registered to depart HAIPHONG
by seca and air respectively.

1 Fay 1955
TANINE ADDZ departed HAIPHOUG with 1,941 civilian passensers.
Camp populabion is 992 with nonc ready to depart.

Taere are §,1756 and 15,474 refusces resistered to depart HAIPHGIG
b sea and air respectively.

2 Lay 1955

o devartures HAIFPHUNG,
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CAMP MARINE closed leaving CAI'P 9 RUE BOVAI only camp opan, Caup
population is 1,750 with 350 ready to depart,

2 Mzy 1950
No departures HATPHONG,

©Amory 250 refugce arrivals were 90 escapess from VINH arcs. All
@0 arrived in 2 junks,

DIACIENKO (APD 123) arrived HAIPHONG to relieve CCOX (AFD 130)
as flagship for CTU 50,1,.1.

COOK released,
4 lay 195
No departurces HAIPHONG
Camp population is 200 with 150 ready to depart.
5 Hay 1
No departures HAIFHOIG,
Camp population is 448 w_ith 200 ready to depart.
There are 8,078 and 14,180 refugees registered to depart HAIPHONG
by sea and air respectively,
FRINCH a.:i\_rlift increased to about 275 daily.
CAPT W. C. WIKN, USH, CIG 50,1 and CCMPHIBCRU ONE with operational

staff departed YOKOSUKA via air to embark in COOX at SANGLY PCINT
and proceeded HATIPHCHG,

6 May 1955
(.J1Z3AL BREWSTER departed HAIPHING with 1,549 civilian passengers.
Canp porywWlation is 274 with 100 ready to depart.

There are £,328 and 13,900 refugees registered to depart HAIFPHCONG '
bty z:a and air respectively.

7 May 1955

SKOID KNOT departed IAIPHONG with 8 vehicles and 2,510 shoryv tons
corge including 3 escapoe juniis.

Camp population is 429 with 200 ready to depart.
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g Moy 3055

CAVT W, C, WINN UGN, CiG 50,1 and stall crrived HAIULNS in COCK
and ssouned on scong command of son oporations. CAPT WIS cenforred
with QADN QUERVILLE and CAPT 81 ANGBLO,

Eztimabe 3,000 to 4,000 refugoes renaining desiring evacuciicae
fdditional reluctane to lcave besawss of ourrent unstible sitaation
in South and rwsors in cireulabion of 3,000 refugess retwrning liorth
via ccmaunist shipping.

#Coumittee of Ixperts!, official VIET MINH vanguard arrived in
HATPHORG for indoctrination in operation of public utilitiss.

CHIMESE still in HAIPHONG indicate they intend to remain.,
Local merchants manufacturing and displaying VIET MINH flags.

FRINCH ssotor is deserted and sanitation conditions are de—
teriorating.

VIET MINH demonstrations conbribute to tension as deadline drawa
near,

No MDAP or US funded equipment remains on docks or in ware houses,

Local refugee committee terminated formal administrative procedures
and most officials dsparted, '

FEENCH naval base 1s completely stripped and closed.
9 May 1955
CTC 50,1 departed HATPHONG in COOK for SAIGON, '
MARINE SERPENT departed HATPHONG with 1,778 civilian passengers.
All camp refugees evacuated and camp closed.

10 May 1955
No departures HAIPHONG,
11 May 1955
C7G 50,1 arrived SAIGON in COCK at 1230H,

CTG 50.1 conferred with ALUSNA SATIGON, CHMAAG SAIGON and VADM
JOZAN,

Mo loading, no departures HATPHONG,
100 refugees arrived via road from BUL CHU all bearing VISET MINH
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Lall30Y-PASSER papers. Refupess reported VIBT MINI would allow 2 more
~roups throuch, one on 12 and one on 15 lay.

12 May 1955
CTo 50,1 conferred with ALUSNA SAIGON, CHUAAG SATIGON and VADM JOZAMN.

O3 50,1 departed SAIGON for DO3ON in COOK ot 1530,

Lo

_ iyqq QCULEI, 1O awarded medal "OFFICHR DR LOSDRE NATIONMAL DE VISINAMM
oy L LUASIDONT DI, for his oubstaunding work with the refugecs the past
10 months, ‘

13 May 195

T-IAT 548 departed HAIPHONG for SAIGON with 65 vehicles and 126
militory passengers,

14 Hoy 1955
oG 50,1 in COOK arrived DOSON.

Ten refusees, including infant girl, arrived DOSON from HANOI at
1,008, efugees had no baggage or personal belongings. lHother of
infant girl chose to remain under VILT IOIH and was deserted by hus-
band, Father and child last official refusecs o Jooxe MORTH VINTHAM

and were embarked in GEHNERAL BREVISTAR.

FioIcH stated they had shipping to evacuate any later arrivals.
T-LST 578 departed DOSOH for SAIGON with 69 vehicles and 189
militory passengers. T-LST 629 departed DOSON for SATIGCN with 75
vehiclies and 134 military passengers.
15 Moy 1

CTG 50.1 and CTU 50.1.1 hud luncheon conference with ADM/QUERVILLE
aboard the JUL:ZS VAU at DOSGH,

svacuation of DOSON and NORTH VIZTHAM completed with the embariation
b7 the FHUUICH of 707 military passengers and 120 wvehicles.

GTHERAL BREWSTER departed DOSON for SAIGON with 1,933 military and
472 c¢ivilian passengers.

All US and FRENCH ships moved to BAIE DE LAMHA from DOSON upon
completion of evacuation,

VARINE SERPENT and T-LST 535 released.

16 May 1955
US ships COCK, DIACHENKO, and MARING ADDER departed BAIDL DE LANHA
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to avsist FERICH forewsn in tha cvacuatlon of rofuzeas at c2a.
17 M7 1954
€U 50.1.1 in DIACHZNXO dstached and sailed for SANCLEY POINT,

Spacial operation torminaied, no rofugess embarked., CIG 50,1 in
€00 departed for SANGLIY FOINT, MARTIGE ADI¥R aailed to SAICCIH.

20 May 1935

TG 50.1 dlssolvad,
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COMMUNICA'TIONS
COMMENTS AND CONCLUSIONS

1. GENERAL

During the planning phase of the IC operation, desired frequencies
were presented to COMNAVPHIL and CHIMAAG, INDOCHINA for
clearance in the NAVPHIL and INDOQO CIHINA areas. Clearance was
received, with exception of three frequencies not cleared by the French;
however satisfactory substitutions were made. Arrangements were
made for COMNA VPHIL to screen all CTF 90 and Admin CTF 90
traffic and pass to RADM SABIN during his tour of IC area prior
to the start of the operation. NAVCOMFACPHIL facilities were used
extensively; communications on cxisting circuits proved reliable, rapid,
and secure between CTF 90 {(RADM SABIN) and Admin CTF 90.

With the commencement of operations a tremendous increase in
traffic load occurred. With limited personnel and equipment in
participating units, an immediate request for declassification of
messages on embarkation and debarkation and ship movements in I1C
was initiated by CTF 90 and approved by CINCPACFLT. Time delays
were considerably reduced, resulting in better handling of traffic by
CTF 90 and subordinate commanders.

A liaison officer working with NAVCOMMFACPHIL set up a Hi-
Command Duplex HF Ratt circuit for use between CTF 90 and NAVCOMM
FACPHIL. Besides handling the increased traffic load this net also
acted as a link between CTF 90 and CHMAAG, INDOCHINA. In the
absence of this net, delays in traffic handling would have resulted in
poor communications.

Throughout the operation CTF 90 also handled CHMAAG INDOCHINA
CHMAAG Det HAIPHONG, Embassy, STEM, FOA, USIS, and press
traffic which added to the already over-taxed communication facilities
of units of TF 90, It was gratifying to note how the few communication
personnel of CTG 90.8, 90.9, and 92.3 employed extremely limited
equipment to the utmost of capabilities.

Communications between CTF 90 and CHMAAG werc conducted
through NAVCOMMPFACPHIL and CLARK FIELD, which had a direct
circuit to CHMAAG headquarters at SAIGON, CTF 90 tried to establish
direct RATT communication with CHMAAG but was unsuccessful because
of interference by FRENCH stations in VIETNAM, CW communications
were not possible since CHMAAG did not have CW operators. However,
when CTF 90 was present in SAIGON, direct telephone and teletype
circuits were successfully utilized with AN/TRC-3 equipment.
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2. VISUAL COMMUNICATIONS

Used extensively at BAIE D'LONG and HENRIETTE PASSE for
inter ship traffic. Also used at TOURANE and SAIGON when units
of Task Force 90 were present. When in vigual contact with MSTS
and Time Chartered vessels, this was the only rapid means of
communication.

3. CW COMMUNICATIONS

Task Force 90 CW Common was the most reliable means of passing
traffic between CTF 90, CTG 90.8, CTG 90.9 and ships of TF 90. A
direct CW link with the logistic support group commander (CTG 92. 3)
was established. These were in continuous use and provided CTF 90
with reliable communications in the FIC area. (See ANNEX ABLE)

4. RATT COMMUNICATIONS

High Command net between CTF 90 and NAVCOMMFA CPHIL
provided essential circuit for clearing and receiving traffic which
had increased over 700% from traffic load prior to this operation.
{See ANNEX BAKER)

The GUAM RATT fleet broadcast was reliable most of the time.
However, smaller ships unable to copy several frequencies simul-
taneously, had difficulty in maintaining a complete file. As a result,
there were frequent requests for repetitions or screening, both to
Radio GUAM and to ships in company. Despite these problems, the
RATT broadcast was indispensable, because all available CW operators
were needed for manual task force nets.

5. MSTS and MERCHANT-SHIP COMMUNICA TIONS

Frequencies, call signs, and communication instructions were
distributed to all MSTS ships. The largest ship {T-AP) were able to
guard the TF Common so that communications with them were reasonably
rapid and reliable. Other MSTS ships (T-AK, time-chartered) could not
guard the TF Common, although they normally entered the net to pass
traffic to CTF 90, CTG 90.8, or CTG 90.9. Outgoing messages to these
ships were transmitted via ship-shore or Hi-Comm RATT for broadcast
on the GUAM Mercast,

Communications with MSTS ships were satisfactory on the whole,
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6. COMMENTS

Units were capable of handling increased communication loads
with existing personnel and cquipment, and of maintaining communications
for prolonged periods of time,

Although reliable during this operation, RATT communications
cannot solely and dependably clear high volumes of traffic as were
experienced frequently during the evacuation. CW must help clear
traffic when back logs occur, and during the not infrequent outages in
the RATT net. As usual, RATT proved to be vulnerable to atmospheric
and man-made interference.

Continued training of CW operators is necessary, particularly
high speed operators for clearing large volumes of traffic. This will
insure a ready pool of qualified operators which are required for this
kind of operation,

Circuit discipline was excellent and reflects the training of
communication personnel. Equipment failures were at a minimum and

" indicate a high degree of maintenance and upkeep.

The major radio nets used are shown in diagramatic form in

- Annex ABLE. Communications tfxroughout the operation were excellent.

Annexes: . .
ABLE - Major Radio nets used in INDOCHINA operation

BAKER - Traffic Analysis charts.

3 -~ ENCLOSURE (7)




3718V X3INNV _ ) (2} 38NS0"ON3

SY3HY NOSIVS HO SNOHJIVH NI .
N3HM 06 410 A8 U3QHVYNRS '€ ALON
£'26 919
0L 103410 SINIWIHINDIY
D1LSIS0T S5vd 0L ATNO
54i1HS 06 41 A€ 03YIALNZ'ZT3ILON
AINO ¥3dY NOSIVS NI g31VAILOY 7 3LON

NOBIVS
OYVH

SL3N TWNOISYO00 =-wnn Zi»
S13N SNONNILNOD —— =2
Az RELL]
{vsav NOOIVS NI 5O aulZ SNOHJIVH NI HO
3LNOHNI SdIHS T1V) mnlE 31NOMN3 SdIKS 1IV)
6°06 91 2ol £06 5L
2ng SRls &3
£ m_|z z3
m o - [+ 0 -]
wg = = 2

{ONOHJIVYH)

(NOSIVS)

(MO} NOWNOD d1}

(M0} NOWWOD

606 910 806 910

dnoyo
1804dns
521151901

SO0M S¥86 7D
SOM SEPS O
SO os22V

{MO} NOWWOD 4L

TIHdAYNROD

Q39VvON3
SdIHS SN
Iy

NOILvYH3IdO 9! NI Q35N SL3N CIOVH HOMVYA



HINVE XINNY

e&l Ane

ONIO9LNO I
ONINOONI [P

-1~ , {2) 3uNSOONI

ILos 6 G MO AN B O LOSHE 2
% N I s B .2 Y | v k 3 ]
INNE i fpjmmg : of
e Jmu sl
B-E- 02
, sz
ss
or
o
o8
&6
oy
: s9
. -0L
si

-

A9VHIAVY ATIVA ONIODLNG + 11
JOVUZAV ATVA ONINOINI +02
3BVHAAY ATIVE A3NIEINOD +IE

SNICOLND —~ ILE

ANINOON| — 829

J3TIONYH 'SOSWN V10l —~ G666

KWOG33Y¥d OL 39VYSSVd NOILYH3dO
. SISATVNV Oid4vul



YINVE XINNY -2~ (£)3UNSOTON3
ICOCGZEeLZHTSTYPZECTT RO 6 BI LI NG $1 Q2 1O 6 8L 98 C ¥ €2
|- £ k- Y
vS6l oNY Bf i o8
A 4m ool
oNtoounc [ 5
. gel
oniwooNl g 01
su)
, 002
_ s22
JOVHIAY ATIVA ONIODLNO+81 |
JOVHIAV AIVA ONINOONI+OE |
39VYIAV ATIVG G3INIEW0D 4852 '
ONIDOLNO ~989€
] ONIWOONI ~bCO
7 Q3IONVH ‘SOSW Tvi0i-02iL
|
|
: WOQg334d Ol 39¥SSVd NOILvYY3dO
SISATVNY J144dVyl



